
36

Section 2.2 Activities

Activity 2.2.1 Exploring Your Organisation’s Vision and 
Mission

Does your organisation have a vision and/or mission statement?  

  YES          NO 
 
If no, develop a vision and mission statement with your team (see Activity below).  
If yes, write your organisation’s vision and/or mission statement here.  
 

Does your vision and/or mission statement say what your organisation believes in 
and why your organisation exists?  
 

  YES          NO

Ask the questions below to review your organisation’s vision and mission statements to 
assess their relevance. 

Is the problem we set out to solve still a problem? 

  YES          NO

Does your organisation’s vision and mission statements reflect the community’s 
needs? Look at Identifying Needs (p11) to inform your answer. 
 

  YES          NO

Are your vision and mission statements and strategic plans still relevant?  
 

  YES          NO 
 
If no, briefly outline the reasons why.  
 

 
 
If yes, briefly outline how your vision and mission statement reflect your 
community’s needs. 

Does our mission statement reflect the priorities of potential funding partners?

  YES          NO

Consider potential partners identified in Funding Sources (p107) and Building Relationships 
(p123).
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